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[bookmark: _Toc]About the Leadership Academy

In accordance with our mission statement, CAAASA plays a crucial role in advocating for the educational needs and concerns of African-American students in California. It does this by focusing on identifying and addressing critical issues through public policy and leadership development.  This work is essential for promoting equity and ensuring that all students have access to quality education and opportunities for success. 

The leadership academy is a professional growth program for administrators and teacher leaders of color (but not exclusively) to support and develop their leadership skills. The academy will assist with career development/growth with a focus on retention, promotion and the recruitment of other educational leaders looking to expand upon educational equity. 

Accordingly, CAAASA’s Leadership Academy incorporates issues of equity, inclusion and belonging to foster an inclusive and supportive environment, not just for students but for our educational leaders.

Each Leadership Academy will provide a  combination of rich, research-based education theory and practical strategies to ensure that participants gain a comprehensive understanding of leadership principles while also learning how to apply them effectively in real-world scenarios. Adding immense value, each Leadership Academy will be facilitated by leaders in the field so that participants can benefit directly from the experiences and insights of experienced professionals. The year-long duration of the academies allows for sustained learning and development, providing participants with ample time to absorb information, practice new skills, and receive feedback.

The following Leadership Academies will be offered:

Aspiring Administrators 
Aspiring Superintendent
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Aspiring Administrator Academy

The Aspiring School Administrators Academy is a comprehensive leadership development course designed to equip aspiring administrators with the knowledge, skills, and competencies required for effective school leadership. This academy is tailored for educators serving in non-management roles who aspire to take on administrative roles within educational institutions, such as vice principals, department heads, and other leadership positions.

The academy employs a combination of instructional methods, including lectures, case studies, group discussions, workshops, and practical exercises. Participants will have the opportunity to apply their learning in real-world scenarios, receive feedback from experienced educators and administrators, and develop a personalized leadership action plan to guide their career advancement.

Throughout the academy, participants will engage in a series of learning sessions covering various aspects of educational leadership. By the end of the program, participants will emerge with the skills and confidence necessary to lead effectively in today's dynamic educational environments and make a positive impact on student learning outcomes.


Aspiring Administrator Academy (Session Details)

[bookmark: _Toc1]Session 1—Educational Leadership Foundations
Learn research-based leadership models.
Develop an understanding of the roles and responsibilities of school leaders.
Discuss ethical and legal considerations for school leaders.


[bookmark: _Toc2]Session 2—Instructional Leadership Foundations
Models to effectively guide and support the teaching and learning processes.
(This would include utilizing data/research for instructional improvement)
Create a vision for culturally relevant Teaching and Learning.
Build capacity through Professional Learning.
Support teacher growth and development. 
a. Teacher/Staff Evaluations


[bookmark: _Toc3]Session 3—Leading Student Services
Foster supportive and inclusive environment for students. 
Strategies that promote student well-being and academic success.
Design methods for fostering a culture of inclusivity and support within the school community.
Develop a practical action plan for enhancing student service systems in participants' own schools.

[bookmark: _Toc4]Session 4—School Management and Operations
School budgeting and financial management.
Human resource management and personnel development.
Facilities management and safety protocols.
Legal and regulatory compliance in education.

[bookmark: _Toc5]Session 5—Community and Stakeholder Engagement
Building positive relationships with families, students, and community members.
Collaborating with external stakeholders, including government agencies and community organizations.
Communicating effectively with diverse audiences.
Media and Social Media engagement


[bookmark: _Toc6]Session 6—Leading Improvement in Cultural Competence, Equity,  & Inclusion
Strategies to address issues of equity and access in education.
Strategies to promote cultural competence within the district.
Strategies to support the academic success of all students, including those from marginalized backgrounds.

[bookmark: _Toc7]       Virtual Session Sample Agenda & Best-Practice Instructional Strategies

Designing an effective agenda for a 4-hour virtual meeting requires careful planning to ensure that time is used efficiently, and participants remain engaged throughout the session. Here is a suggested agenda template with best practices:

1. Opening (15 minutes)

Welcome and introduction
Overview of the meeting objectives and agenda
Icebreaker activity or quick round of introductions if necessary

2. Presentation or Keynote Session (45 minutes)

Speaker provides direct instruction on the topic
Allow time for Q&A or discussion following the presentation

3. Breakout Sessions (60 minutes)

Divide participants into smaller groups for focused discussions or activities
Assign specific topics or tasks to each breakout group
Provide clear instructions and time limits
Reconvene to share key insights or outcomes from the breakout discussions

4. Interactive Workshop or Training (60 minutes)

Facilitate an interactive session aimed at skill-building or problem-solving
Use polls, quizzes, or interactive tools to engage participants
Encourage participation through group activities or case studies

5. Lunch Break (30 minutes) (No lunch?)

6. Progress Updates and Discussion (30 minutes)

Review progress on action items or projects from previous meetings
Discuss any challenges or roadblocks and brainstorm solutions as a group

7. Closing and Next Steps (15 minutes)

Summarize key takeaways and decisions from the meeting
Assign action items with clear deadlines and responsibilities
Confirm date and time for the next meeting
Thank participants for their contributions and participation

Additional Tips:

Allocate time wisely: Ensure each agenda item has a designated time slot and stick to the schedule as much as possible.
Foster engagement: Incorporate interactive elements such as polls, breakout sessions, and group discussions to keep participants engaged.
Provide breaks: Schedule regular breaks to prevent fatigue and maintain focus throughout the meeting.
Encourage participation: Create a supportive environment where all participants feel comfortable sharing their ideas and perspectives.
Follow up: Send meeting minutes, action items, and any relevant materials promptly after the meeting to reinforce key points and keep everyone informed.
Adapting this template according to your specific meeting goals and the preferences of your participants will help ensure a productive and successful virtual meeting experience.












[bookmark: _Toc8]Registration Details

Title: 		Aspiring Administrator Academy
Cost:		$500
Sessions (6):	5 Virtual and 1 in-person (4hr Sessions - Saturday and/or Thursday)
Registration:	Insert Registration/Payment Link 

	Session #
	Date
	Time
	Virtual or In-Person (Location)

	1
	10/12/24 

and 

10/17/24
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	2
	11/9/24 

And 

11/14/24
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	3
	12/14/24 

And

12/19/24
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	4
	1/11/25

And

1/16/25
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	5
	2/8/25 

And

2/13/25
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	6
	3/25/25 
	?
	(Graduation at CAAASA Conference – Hybrid)






Aspiring Superintendent Academy

This comprehensive course is designed to provide aspiring school superintendents with the foundational knowledge, skills, and insights necessary to lead educational institutions effectively in today's dynamic landscape. Participants will engage in rigorous exploration of leadership theory, educational policy, organizational management, and ethical decision-making within the context of school district administration.

Through a blend of theoretical foundations, practical applications, case studies, and experiential learning facilitated experienced superintendents, participants will explore the multifaceted role of the superintendent in leading and managing school districts towards excellence. Through rigorous coursework, practical experiences, and mentorship opportunities, participants will emerge from this program with a comprehensive understanding of the multifaceted role of the school superintendent and the skills needed to lead with integrity, vision, and effectiveness in today's educational landscape. 


Aspiring Superintendent Academy (Session Details)

*Some of these session will be co facilitated with our Law Firm partners

[bookmark: _Toc9]Session 1—The Role and Responsibilities of the Superintendent
Understand the legal, ethical, and policy frameworks guiding superintendent leadership.
Examine the relationship between the superintendent, the school board, and other stakeholders.
Identify key competencies and qualities required for successful superintendent leadership.

[bookmark: _Toc10]Session 2—Board of Education & Superintendent Relationship
Superintendent contract negation.
Understand the roles and responsibilities of the school board and superintendent.
Identify common challenges in the board-superintendent relationship (ie. Effective Board Meetings).
Develop strategies for fostering effective communication and collaboration.
Enhance governance practices for better decision-making and accountability.
Establish a framework for ongoing evaluation and improvement of the relationship.

[bookmark: _Toc11]Session 3—Educational Leadership and Organizational Management
Strategic planning and vision-setting for school districts.
Effective communication and community engagement strategies.
Budgeting, resource allocation, and fiscal management in education.
Human resource management, including hiring, evaluation, and professional development of staff.

[bookmark: _Toc12]Session 4—Strategic Planning & Resource Management
Formulating long-term strategic plans aligned with district goals and community needs.
Budgeting and fiscal management strategies to optimize resource allocation and maximize student outcomes.
Utilizing research and data-driven decision-making to inform resource allocation and programmatic priorities.

[bookmark: _Toc13]Session 5—Managing the Political Environment, Crisis Management, & Community Engagement
Preparing for and responding to emergencies and crises within the school district.
Understanding and navigation the political environment.
Managing risk and liability to ensure the well-being of students, staff, and the community.

[bookmark: _Toc14]Session 6—Leading Improvement in Equity, Inclusion  & Belonging
Strategies to address issues of equity and access in education
Strategies to promote cultural competence within the district
Strategies to support the academic success of all students, including those from marginalized backgrounds


Registration Details

Title: 		Aspiring Superintendent Academy
Cost:		$1,500
Sessions (6):	5 Virtual and 1 in-person (4hr Sessions - Saturday and/or Thursday)
Registration:	Insert Registration/Payment Link 

	Session #
	Date
	Time
	Virtual or In-Person (Location)

	1
	10/12/24 

and 

10/17/24
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	2
	11/9/24 

And 

11/14/24
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	3
	12/14/24 

And

12/19/24
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	4
	1/11/25

And

1/16/25
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	5
	2/8/25 

And

2/13/25
	830am – 1230pm

4:30pm - 8:30pm
	Virtual

	6
	3/25/25 (CAAASA Conference)
	?
	(Graduation at CAAASA Conference – Hybrid)
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DRAFT PROPOSAL FOR CAASA LEADERSHIP MENTOR PROGRAM
As an adjunct to the proposed CAAASA Leadership Academies, I highly recommend CAAASA offer a mentor professional growth program for administrators and teacher leaders (primarily those of color) to support and develop their leadership skills to assure retention and promote student success.  

Rationale:
Persistent requests for a mentor from participants in CAAASA events
Mentor provides support for individuals based on experience and individual contexts

Research finds that actual growth from professional learning experiences happens more often with a mentor to contextualize the concepts for successful application. 

Mentors learn strategies for:
Building trust
Active listening
Focusing on the mentee’s context
Equipping the mentee with the skills and knowledge to be successful leaders, rather than telling them what to do
Supporting the mentee in negotiating their own political landscape while advocating for students and families of color

Mentors: 
Are recruited and selected from successful educational leaders 

Are matched with new educational leaders

Meet regularly (personally and virtually) with mentees to support their professional growth

Meet regularly to share their successes and challenges in order to learn from one another.

Mentees:
Request and are matched with a mentor

Meet regularly with their mentor
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Registration Fee $500 $750 $1,000 $1,500 $2000
Restristrant Cap 125 100 7 = 10
Projected Gross Revenue| $62,500 $75,000 $75,000 $37,500 $20,000
Instructor Fee|
(Including $200 for prep-time) $950 $1,200 $1,700 $2,200 $1.200
Instructor Fee Total
(Fee X6 Academy Sessions) $5,700 $7,200 $10.200 $13,200 $4,800
(Fee X4 Supt Forum Sessions)
Presenter|
(83,000 X 4 Supt Forum Sessions)
Academy Program Manager| $3,000 $3,000 $3,000 $3,000
Academy Clerical Support] $1000 $1,000 $1,000 $1,000 $500
Marketing, Registration, Materials| $1500 $1500 $1,500 $1,500 $500
Projected Expenses $11,200 $12,700 $15,700 $18,700 $19,300
s | B
Net Academy Revenue (Individual) $51,300
Net Academy Revenue (Al) $192400
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